DEPARTMENT OF THE NAVY
BUREAU OF NAVAL PERSONNEL
WASHINGTON, D.C. 20370-5000 IN REPLY REFER TO

BUPERSI NST 1150. 1
CNRC 11
21 August 1997

BUPERS | NSTRUCTI ON 1150. 1

From Chief of Naval Personnel
To: Al'l Ships and Stations (less Marine Corps field addressees
not havi ng Navy personnel attached)

Subj: POLI Cl ES AND ADM NI STRATI VE PROCEDURES FOR THE HOVETOWN
AREA RECRUI TI NG PROGRAM ( HARP), OFFI CER HOVETOWN AREA
RECRUI TI NG PROGRAM ( OHARP) AND SENI OR M NORI TY ASSI STANCE
TO RECRUI TI NG PROGRAM ( SEM NAR)

Ref:  (a) ENLTRANSMAN, [Article 11.03

Encl: (1) Honetown Area Recruiting Program ( HARP)
(2) Oficer Honmetown Area Recruiting Program ( OHARP)
(3) Senior Mnority Assistance To Recruiting Program
( SEM NAR)

1. Purpose. To issue policy and adm nistrative procedures for
t he HARP, OHARP and SEM NAR pr ogr ans.

2. Background. HARP and OHARP return outstandi ng Navy personnel
to their honme areas to tenporarily assist local recruiters in

| ocating and enlisting quality recruits. SEM NAR provi des

assi stance to the Navy's inmage in these comunities.

3. Action. Addressees will adhere to the policies and
adm ni strative procedures contained in enclosures (1) through (3).
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Acting Chief of Naval Personnel
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HOVETOMWN AREA RECRUI TI NG PROGRAM ( HARP)

1. HARP returns enlisted personnel to their honmetowns for a 12-
day cal endar period (begi nning on Monday and endi ng on Friday the
foll ow ng week) to assist local recruiters by relating their Navy
experiences to their peers. Participants should be prepared to
visit high schools, prior places of enploynent, and comunity

| ocati ons where peers gather, to discuss Navy opportunities while
wearing the uniformof the day. Menbers who participate in the
program may do so either on perm ssive, no-cost tenporary
additional duty (TAD) orders, or while on |leave in conjunction

w th permanent change of station (PCS) orders.

2. HARP Criteria

a. Personnel nust be screened by their commandi ng officer to
determne their suitability for participation in the program
using the guidelines provided in reference (a) regardi ng drugs,
al cohol, fam |y advocacy, appearance/ deneanor, and tattoos. HARP
participants nust exenplify the highest standards of mlitary
appear ance, conduct, and courtesy.

b. There are no age, paygrade, or rating restrictions.
However, junior enlisted personnel are especially encouraged to
partici pate.

c. HARP vol unteers nust be high school graduates fromthe
town where they desire to participate in HARP. GED recipients
may be consi dered on a case-by-case basis.

d. HARP participants are required to provide their own
transportation to and fromthe assigned Navy Recruiting Station
and nust check in and out in person with the Recruiter-in-Charge.

e. Volunteers nust not be in alimted duty (LIMU) status
due to illness, or have any physical incapacities that could
[imt their participation in the program Personnel nedically
authorized to wear beards nust be approved by the commandi ng
of ficer of the Navy Recruiting District (NRD) having
adm ni strative control. Pregnant volunteers may participate in
the HARP programif their comrandi ng officer, in consultation
with health care providers, determ nes they are physically
capabl e of perform ng HARP

f. Requests for HARP participation as a substitute for

Encl osure (1)
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humani t ari an assi gnnment will not be accepted.

3. Procedures for Submtting HARP Requests

a. After receiving conmmand approval, command career
counsel ors should submt HARP requests in witing to Commander
Navy Recruiting Command ( COWAVCRU TCOM Code 1121) at least 1
month prior to the desired date for no-cost TAD orders or 6 to 9
months prior to the desired date (before PCS orders are
figalized) for participation on |eave in conjunction wth PCS
or ders.

b. Requests may be submitted by facsimle to DSN 426-2787 or
comercial (703) 696-2787. Deployed units may submt
participation requests by nessage or letter.

c. Requests nust include the follow ng information:
(1) Rate, nane, SSN.
(2) Date HARP screening conducted.
(3) I's nmenber nucl ear power qualified? YES/ NO

_ (4) WIIl HARP be performed on TAD or while on |eave in
conjunction with PCS orders? |If the latter, give projected
rotati on date (PRD).

(5) Honmetown, state, zip code.
(6) Name of high school from which graduated.
(7) Desired participation dates.

(8) Address and phone nunber where vol unteer can be
reached while participating on HARP

(9) Present command and Unit Identification Code (U Q)

(10) Nanme and phone nunber of command career counsel or or
ot her B0|nt of contact (include fax nunber and E-nmil address, if
avai |l abl e).

4. HARP in Conjunction with PCS Orders. Vol unteers
participating on HARP duty while on Teave in conjunction with PCS
orders do so wth the understanding that they will not be
entitled to rei nbursenent for any travel, transportation, per
diem or m scellaneous expenses connected with this duty.

Partici pants nust obtain a NAVPERS 1070/613 fromthe Recruiter-

i n-Charge of the Navy Recruiting Station where assigned, signed
by the conmmandi ng officer of the NRD, docunenting the nenber’s
participation in the HARP program Upon reporting to the next

Encl osure (1) 2
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duty station, such docunentation will constitute the authority
for the servicing Personnel Support Detachnent to credit the
volunteer with up to 12 days of non-chargeabl e | eave.

5. Confirmation of HARP Requests. COVNAVCRU TCOM wi || confirm
all HARP requests as soon as possible. If confirmation has not
been received within 3 weeks after subm ssion of the HARP
request, comrand career counsel ors should contact COVNAVCRU TCOM
(Code 1121) at DSN 426-5197 or commercial (703) 696-5197.
COWNAVCRUI TCOM wi I | provide the NRD, address, phone nunber, and
approved dates of participation. The parent command will issue
TAD orders accordingly.

6. Cancell ations and Mdifications. Notify COVWNAVCRU TCOM ( Code
1121) of any cancellations or date nodifications as far in
advance of the assignnent as possible.

3 Encl osure (1)
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OFFI CER HOVETOMWN AREA RECRUI TI NG PROGRAM ( OHARP)

1. OHARP was devel oped to tenporarily return Navy officers to
their honetown areas for 30 to 90 days to assist officer
recruiters in locating individuals for Navy officer prograns.
Partici pants shoul d be prePared to acconpany the NRD s officer
recruiters on visits to colleges and universities, centers of

i nfluence, and community events. They wll wear the uniform of
the day and will be expected to discuss Navy opportunities and
car eer paths.

2. OHARP Criteria

a. ldeally, the participant should be a current or former
resident of, or have attended college in, the area served by the
NRD i n which OHARP participation is desired.

b. There are no age or rank restrictions.

c. The period of OHARP is determ ned by COWNAVCRU TCOM ( Code
112) and is subject to approval by the officer’s detailer.

3. No-Cost TAD or Tenporary Duty (TEMDU). Oficers volunteering
to participate in OHARP do so on perm ssive, no-cost TAD orders
or on no-cost TEMDU orders in conjunction with PCS orders. OHARP
vol unt eers acceﬁt the TAD or TEMDU assignnment with the
understanding that they will not be entitled to reinbursenent for
any travel, transportation, per diem or mscellaneous expenses
connected with this duty. |If the volunteer elects not to bear
this expense, participation in the program nust be cancel ed by
notifyi ng COWAVCRU TCOM ( Code 112) prior to the schedul ed
reporting date.

4. Procedures for Submtting OHARP Requests. Vol unteers should
submt OHARP requests in witing to Conmander, Navy Recruiting
Command ( COWNAVCRUI TCOM Code 112) at least 1 nonth prior to the
desired date for no-cost TAD orders or 6 to 9 nonths prior to the
degired date (before PCS orders are finalized) for no-cost TEMDU
orders.

a. Oficer Candidate School (OCS) accessions nmay participate
in OHARP on a TEMDU basis only. Individuals will normally
partici pate upon conpletion of their OCS training period.

Encl osure (2)
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(1) Requests for OHARP TEMDU will be subm tted by
menorandum via the initial assignment counselors at OCS (Code
04D) not later than the 4th week of training.

(2) Late requests will be considered on a case-by-case
basis if submtted by the 5th week of training. Requests
received after the 5th week of training will not be consi dered.

b. Aviation officers who are students in flight training

squadrons and all other officers may participate in OHARP on a
TAD or TEMDU basi s.

c. Requests may be submitted by fax to DSN 426-2787 or
comercial (703) 696-2787. Deployed units nay submt
participation requests by nessage or letter.

d. Requests nust include the follow ng information:

(1) Rank, name, SSN, designator

(2) I's request for no-cost TAD or no-cost TEMDU? If no-
cost TEMDU, give PRD

(3) Honetown, state, zip code.

(4) Coll ege attended.

(5) Desired participation dates.

(6) PRD.

(7) Name of detailer (for TEMDU requests).
(8) NRD requested.

(9) Present command and Ul C.

(10) Name and phone nunber of point of contact (include
fax nunber and E-mail address if avail able).

(11) Conmandi ng officer’s endorsenent.

5. Confirmation of OHARP Requests. OCS requests will be
confirmed upon recei pt of PCS orders. TEMDU requests will be
confirnmed after the detail er has approved/ di sapproved the TEMDU
TAD requests will be confirmed by COMWAVCRU TCOM as soon as
possible. If confirmation of TAD requests has not been received
within 3 weeks after subm ssion of the OHARP request, contact
COVWNAVCRUI TCOM (Code 112) at DSN 426-4880 or comrercial (703)
696- 4880.

Encl osure (2) 2
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6. Cancell ations and Mdifications. Notify COVWNAVCRU TCOM ( Code
112) of any cancell ations or date nodifications as far in advance
of the OHARP assignnent as possi bl e.

3 Encl osure (2)
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SENI OR M NORI TY ASSI STANCE TO RECRU TI NG PROGRAM ( SEM NAR)

1. The SEM NAR program was established to provide assistance to
the Navy in its effort to recruit nore Black, Hi spanic, and

Asi an/ Paci fic |slander applicants and to enhance the Navy's inage
in these communities. SEM NAR tenporarily returns highly
qualified Bl ack, Hi spanic and Asian/ Pacific |Islander officers and
senior enlisted personnel to their home communities for a 20-

cal endar-day period to neet with local influential community
menbers and to di scuss the vast educational, career, and
advancenent opportunities the Navy offers.

2. SEM NAR Criteria

a. SEM NAR participants nust be volunteers in paygrades E-6
t hrough 0-6.

b. Although the programis specifically targeted to Bl ack
Hi spani ¢ and Asi an/Pacific |Islander communities, participation is
open to other mnorities.

c. There are no age or rating restrictions.

3. SEMNAR Orders. SEM NAR is perforned in conjunction with

per mmnent change of station (PCS) orders and, in nost cases, the
participant is entitled to per diemand travel allowances.

SEM NAR vol unteers are admnistratively assigned for check-

i n/ check-out procedures to the NRD having adm ni strative control
for the particular honetown area. TAD assignnents in the SEM NAR
program are not permtted.

4. Procedures for Submtting SEM NAR Requests

a. Individuals should submt SEM NAR requests in witing to
Commander, Navy Recruiting Comrand ( COVWAVCRU TCOM Code 112) 6 to
9 nonths prior to the desired date (before PCS orders are
finalized).

b. Requests must include the follow ng information:

(1) Rank, name, SSN, designator (if applicable).

(2) Race, ethnic group

Encl osure (3)
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(3) Honmetown, state, zip code.
(4) Desired participation dates.
(5) PRD.

(6) Nanme of detailer.

(7) NRD requested.

(8) Present command and Ul C.

(9) Nanme and phone nunber of point of contact (include
fax nunber and E-mail address if avail able).

(10) Conmmandi ng officer’s endorsenent.

5. Confirmation of SEM NAR Requests. COVNAVCRU TCOM wi | |
confirm SEM NAR requests as soon as possible after the detailer
has approved/ di sapproved funding. SEM NAR request status may be
obt ai ned by cal ling COMWAVCRU TCOM (Code 112) at DSN 426-4880 or
comercial (703) 696-4880.

6. Cancell ations and Mdifications. Notify COVNAVCRU TCOM ( Code
112) of any cancell ations or date nodifications as far in advance
of the SEM NAR assignnent as possible to facilitate coordination
W th detailers.

Encl osure (3) 2
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